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1 Purpose

This policy defines the principles and procedures for sustainable procurement in our

company in order to promote and ensure environmental, social and economic

sustainability in our supply chain.

2 Scope of application

This guideline applies to all departments and employees of Reflex GmbH & Co. KG who

are involved in procurement processes.

3 Principles of sustainable procurement

Products and services should be manufactured in the most environmentally
friendly and resource-conserving way possible. This includes the use of
renewable resources, the minimization of waste and emissions and the
promotion of energy efficiency.

We are committed to fair working conditions and human rights along our entire
supply chain. This includes fair wages, safe working conditions and the
prohibition of child and forced labor.

We expect a high level of ethical behavior from our suppliers, including the fight
against corruption and bribery.

Our procurement decisions should make economic sense in the long term and
make a positive contribution to the local economy without neglecting
environmental and social aspects.

4 Selection and evaluation of suppliers

When selecting new suppliers and evaluating existing suppliers, we take
sustainability criteria such as environmental management systems, social
responsibility and ethical behavior into account.

Suppliers are required to have a holistic environmental and energy management
system audited in accordance with a sustainability assessment system (e.g. ISO
14001, EcoVadis).

If necessary, we carry out audits to check compliance with our sustainability
requirements.

5 Procurement process

When planning procurement requirements, the extent to which sustainable
alternatives are available and sensible is examined.
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Offers from suppliers must contain information on sustainability aspects.
The selection decision is based not only on cost, quality and delivery reliability,
but also on sustainability criteria.

6 Training and awareness

All employees involved in the procurement process receive regular training on
sustainable procurement.

We promote awareness of sustainable procurement both internally and among
our suppliers through information campaigns and best practices.

7 Communication and reporting

We communicate our requirements and expectations clearly and transparently to
all suppliers and partners.

We regularly report on our progress and measures in the area of sustainable
procurement to our stakeholders as part of our public relations work, customer
meetings and shareholder meetings.

8 Continuous improvement

We actively seek feedback from our suppliers and employees in order to
continuously improve our processes.

We support and promote innovations that can contribute to sustainable
procurement.

9 Responsibility and review

Responsibility for implementing this policy lies with the procurement
department, supported by the management.

This policy is regularly reviewed and adapted as necessary to ensure that it
meets current requirements and best practices.

10 Qualitative and quantitative targets

By 2030, 95% of our suppliers should be certified in accordance with a
sustainability assessment system based on the value of their procurement
volume.

By 2030, 90% of our suppliers should commit to our Code of Conduct for
Suppliers.
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This guideline comes into force on 01.10.2024 and must be observed and implemented
by all employees and suppliers.

Approved by:
Dr. Tiemo Arndt
Management Board
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